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Message from the Mayor

This Community-Based Strategic Plan presents a five year roadmap for the
Township of Madawaska Valley, designed to advance the community
towards retaining our great quality of life, sustaining and improving our
economy,andenhancing the Townshipébés del
permanent and seasonal residents and businesses who call Madawaska
Valley home. The Strategic Plan has been developed with input from
residents, business owners, Township staff, and Council through an
inclusive consultation process that included community conversations and
surveys.

Your input has been invaluable. It has resulted in a strong plan that will help
steer us over the coming years. Our Community-Based Strategic Plan is
truly a reflection of the aspirations we collectively hold for our
neighbourhoods and our community. On behalf of Members of Council and
staff, | would like to thank you for contributing to this important initiative.

a2

Kim Love, Mayor
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1 Introduction

Demonstrating a commitment to relevant, effective, and fiscally-responsible management, the Township of Madawaska Valley has
undertaken the creation of its first Community-Based Strategic Plan. This document has been crafted with input from permanent and
seasonal residents, local business owners, municipal staff, and members of Council. It presents the desired future vision for
Madawaska Valley and offers a strategic approach that advances actions to address key priority areas identified as important over
the next four to five years. It also serves as an accountability mechanism, offering management and the public a tangible system to
measure performance and achievements; in essence a check and balance to ensure that the municipality is moving forward and in
the right direction.

Serving as a roadmap for Council and management, this Community-Based Strategic Plan will inform on-the-ground activities and the
necessary allocation of human, financial, physical resources and environmental considerationst hr oughout the pl anés

Rather than simply reacting to change, municipalities can examine issues and concerns with the goal to create a community that is
sustainable, providing opportunities that create and foster healthy lifestyles and support economic growth while ensuring the healthy
evolution of its social and cultural heritage.

l.1Pur pose of the Pl an

The purpose of the Community-Based Strategic Plan is two-fold. First, it is to clearly define a common vision for the municipality that
will define the success of Madawaska Valley and the diverse and unique communities that collectively form the municipality. Equally
important, the Plan is intended to provide Council and staff with a framework, or roadmap for decision making.

The Community-Based Strategic Plan prioritizes programs, services, and initiatives based on the needs, values, and aspirations of all
community members and the service delivery realities of the Township.

At the same time, it is also a document that should be used by residents who want to take on initiatives that will better the community.
For generations, some of the greatest projects that our community has undertaken are due to the passionate efforts of volunteers and
other champions.

A detailed action plan provides direction for the municipality over the next 5 years and a set of performance measurements will assist
Madawaska Valley in the implementation and evaluation of activities.

i mpl ement
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2The Communityodos Voice
210pportunities for Community | nput

Community engagement is a vital aspect to the preparation of any strategic document. During this process, two methods of survey
and group workshops were used to gain broad-based input from community residents, business owners, and municipal staff and
Council. The survey was distributed through the community using a traditional paper format and an online web-based format. Three

wor kshops were held with community members in Wilno, Barrydés Bay,
Township Council aemdrstafhe Townshi pos

These efforts allowed community members to share their ideas and identify what they believe are key priorities for the community.

This input was essential to clarifying desired vision, mission, and actions that are illustrated in this strategy.

Nearly 400 people participated through these avenues, which is a very significant number given the total population of the township,

which is fewer than 5,000 residents. Passion for community is not a problem in Madawaska Valley!

22Maj cdhremles ofunCdmmEngagement

Major themes emerged fromt h e ¢ o mmu n.ilnttofaf five themesiemerge from engagement efforts, under which numerous

points of discussion occur, including some areas of divergence in preferences or understanding. Each theme is elaborated in turn

below. The five themes are:

Alnfrastructure

AQuaIity of |Iife and quality of place

A Muni ci pal (oPpeerrnaittisonszoni ng, depart ment s, programs and services)
A Munici pal govVver nagnocvee r(nOweunntcai Il ,r eilnatteirons, taxation/ expenditure)
A Economic devel opment and tourism

For more detailed analyses of the results please refer to Appendi X

and

A

Con

and
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Infrastructure
Infrastructure as a theme applies to the following areas emergent from stakeholder engagement:

A Roads and roae mManctedang snow removal)

ATeIecommunications infrastructure
A water and wastewater
A Accessibility and mobility

Roads and maintenance are viewed by some stakeholders as the foundation for investment attraction and population attraction.
Snow removal was largely hailed as prompt and frequent. While there were many survey respondents that ranked the road quality
highly in the township, there were also some specific areas that others identified as problematic, all of which apply to rural unpaved
roads. Issues such as dust control and better grading were noted as problems. Some also pointed out that paved roads would make
things safer for rural residents while also increasing property values. Relatedly, the increase of paved roads may also lead to more
year-round residents.

Telecommunications infrastructure was identified by respondents as a barrier to increased rural business development and
permanent resident attraction. Slow internet service in rural areas was the largest issue flagged by survey respondents in regard to
infrastructure. Similarly, rural residents noted that certain areas have little or no cellular phone signal. Even within the more urban
parts of the township, respondents complained about lack of options and high prices and problems of cellular reception when
traveling outside the urban areas.

Water and wastewater was an area that resulted in some specific critical feedback, though it was also identified as being of high

quality by some participants. Most criticism was centred on the wastewatert r eat ment faci l ity in Barryods
that the location, being next to a park and public beach, was a poor decision, that the wastewater emitted a foul smell and was dirty,

and that the project itself was an excessive expenditure with little being done to lessen usage costs to water/wastewater users'.

The final sub-theme associated with infrastructure relates to accessibility and mobility (active transportation). Safe roadways,
sidewalks, and shoulders were frequently listed concerns for pedestrians and cyclists. Sidewalks in some areas (Dafoe Road, for
example) were viewed as too narrow to be safe. Road shoulders were also viewed as insufficient for safe mobility, especially in the
winter when snowbanks accumulate. While many seniors expressed concerns over safe mobility, concerns for senior citizen safety
were noted by people from a diversity of age groups, suggesting that the issue resonates more broadly within the community than just
among those most commonly affected.

! Water and Wastewater services are paid for by the customers, not ratepayers/taxpayers. The recent update of the Wastewater Plant was 94.5%
funded by Federal & Provincial grants. The Water Plant upgrades received 66% funding under OSTAR.

Bay.

St akt
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Quality of L ife and Quality of Place

Quality of life and place attributes are the aspects of a community that make people want to stay or that attract others to an area.
Quality of life attributes include culture and heritage, recreation, community safety, affordability, comfort, and entertainment. Quality of
place attributes include the natural environment, parks and green space, consumer amenities, and other aspects that come together
to make a place unique.

Sub-themes associated with quality of life and place that were of interest to participants include:

AThe natural environment AAffordfabIe housing
AArts, culture and heritage AEducatlgn )
ARecreation and activities A Population decline
A Local amenities

The Natural Environment

It is clear from consultation feedback that the natural environment in Madawaska Valley is a defining asset that is both valued and

identified asneedingongoi ng protection and attention. The natural remvironment sits
sector and represents notions of escape, peace, tranquility, and spirituality. It represents the traditions and heritage of early settlers

and residents that relied on it for their livelihoods and was a source of employment in extractive sectors. Stakeholder consultations

reveal a deep commitment to ensuring the ongoing legacy and stability of the natural environment; therefore, all development is

viewed as something that may potentially disrupt this valued asset. If further development is to occur, residents have indicated it must

be done in careful consideration of its effect on the natural environment.

Arts, Culture, and Heritage

Arts, culture, and heritage are largely valued in Madawaska Valley; however, a segment of participants believed they are overly
subsidized by the local municipal government®. Some stakeholders would prefer if arts and culture was less of a priority in municipal
affairs and that instead a focus should be placed on primary services such as roads and infrastructure. Other stakeholders believe

% Arts, Culture & Heritage (including the Library & Tourist Information Centre) represented 6% of the 2014 Budget and 4% of the 2015 Budget.
Artists involved with South of 60 are not directly subsidized by taxpayers. Their art is sold at the Railway Station for a commission fee (paid to the
facility) and they pay a fee to use the space for art classes.
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that arts and culture support increases the quality of life in the community and helps draw residents, families, and tourists. Some
identified assets associated with arts and culture include:

A south of 60/ A®Ite Rainltway SteﬁTO\gnSh'p library

A The indepemdenmundrtyi st AMé onna House .
A Wilnoss PolHiesh PrasihMbs e um ;o Mbssion House Museum & Ga
A . . A Wilno Tavernds Blues Ni ght s
AHeeragktlmugrs (conducted by A . C )

A Historichkl agagspgents of in zurakowski Par

Recreation and activities

Recreation activities were highlighted by stakeholders as being generally adequate for a community of its size. Recreation programs
provided by the municipality did not receive any criticism, but hockey and summer time swimming were identified as valued
programming. At t he same time, there was recognition of a l|lack of oO6things to do

There is pride in the natural environment and its possibilities for cycling, hiking, water recreation, camping, hunting and fishing. Local

parks are valued as a community asset, with the largest complaint being in the large presence of geese during summer months. The

beach at Barrydéds Bay was indicated as a positive asset to with some peopl e
encourage more visitors during summer tourist season.

An unutilized community asset remains the local ski hill®, which was identified as an opportunity for investment attraction, recreation,
and tourism development. The reopening of the ski hill would lead to an increase in winter visitors and enhance the slate of offerings
for year-round residents.

Trails development was mentioned by participants, but was not a commonly discussed possibility. In combination with other
destination development initiatives, such as promoting the area to the all-terrain vehicle weekend travellers, trail development may
become more viable, particularly if it is combined with winter travel trails for snowmobiling.

Thisis a privately owned business and not a municipal asset. The municipality has rented and operated the facility in the past, but does not
currently feel it has the ability to do so again in the near future.

9 MDB Insight T The Path Forward: Townshi p 02019 danheantya-Bakea SthatediclPlary 6 s 2015



Local Amenities

Generally, there were two kinds of sentiments toward local amenities; those that believed there are sufficient retail and service

provisions in the township, and those that believed existing ones are undersupplied, overly priced, or devoid of the products required.

Some locals were proud thata Tim Hortons opened i n Barryés Bay. Also praised were the Beer St
that make for a good shopping environment in Barryds Bay. mén Comber mere t
amenities closing recently including the only gas station. Elderly people in Combermere are also farther away from needed health

care support and services.

Affordable Housing

Affordable housing was an issue raised by many respondents. They pointed toward the local labour market as being insufficient to
help afford reasonable accommodations. Elderly people, being largely on fixed incomes, are also subjected to pressures of more
unaffordable accommodations. Similarly, elderly people identified a lack of transitional housing, such as condos or apartments that
have age-friendly infrastructure.

Education

Local schools were praised by stakeholders as something of great value, especially the quality of teachers; however, people also
pointed out that student enrollment continues to decline and that is a concern for sustainability of the schools. Many residents would
also like post-secondary options in the township.

Population Decline

Arel ativebyt smadpul at-mbgr anhdodvdmedmgpadrsy students and other young adults to
noted by many st alketadll.cce®ge talse aotllbecralsi de of the demoqrgephild vepdmnt rum, el
their existing homeafhoatddllce cpwinprgepdo®ydbssoscaeampel |l ed to move away. Th

an identified need for youth and retiree retentiitoinesa,ndpartttirawltadrolny ibrotthh e
survey. The solution offered in regard to senior citizensMarass t o encour ag
accommodation devel opment would also result intmesewpobd &dd tbheassessmen
revenue. Rel atedly, someommuawiethjod deesebiet i evemtheying to attract more ret

more housing opstiems gwau$alnhteil pns for retainni ng yabihcweai sclusss oammsi dend t h
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than for elderly needs, with the primary solution beindeawnaieldabil ity of ¢
for a higher skilled | abour force.

Municipal Operations

The provision of programs and services and the day-to-day operations of the municipality are covered under this theme. Though not
as largely discussed in consultations and the survey, some themes that relate to municipal operations have nonetheless emerged.
Key sub-themes related to this subject fall under the following categories:

A . . A Centralization versus repres
Communications and ratepayer

ADeveIopment permits and zoni AW'aste and Wajc,te management
; A Library services
A Byl aws

Overall, there has been positive feedback from stakeholders about municipal communications. Ratepayers are satisfied with the
methods employed by the municipality to let them know about upcoming changes or new developments. In particular, mail delivery of
important news along with tax assessment bills was identified as a way that most ratepayers remain aware of future developments.
The municipal website was not something that respondents identified as problematic, but they did also indicate that they prefer more
traditional means of hearing from and being in touch with the Township. During community consultations, participants expressed
gratitude that when they call the municipality a person answers on the other end rather than an automated system.

Permits and zoning were not large issues and those that commented generally stated that the processes and services were adequate
and much praise was directed specifically at the inspector, who was singled out as a helpful, approachable, and genuine individual.

For bylaws there were more complaints compared to the other themes, primarily because of animal control, noise, and parking
restrictions or problems. Some stakeholders believe there is nobody conducting bylaw enforcement®, resulting in unresolved issues
with problematic neighbours. There was some complaint about parking restrictions surrounding the hospital and health care
services®, but others also complained that the existing restrictions are not enforced well enough around the hospital.

During discussions with communities and with senior staff the dilemma of having more centralized municipal programs, services, and
faciltieswasraised. Whi | e t here are benefits to centralization of some municipal ope

* There is a By-Law Enforcement & Animal Control Officer, but the workload only merits thi s being a part-time position.

® The Hospital and Medical Clinic parking lots charge $2.00 per visit and there is no parking on the street due to it being a s hort dead-end street
leading to the adjacent public school.

11
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Municipality still needs to be cognizant of the perception that centralization could be a detriment to the other communities of the
Municipality. However, it is important to note that the Council is aware of financial constraints and is must seek opportunities for
efficient and effective methods of operation.

Waste and waste management is a service provided by the municipality. The survey identified the following areas of issue:

ADump hours of operation (should be open 7 days)
A Need more rural curbside pickup

A Recycling progreasmeicst emdot wel |

A Workers are overly aggressive with bins

The top two issues in the above list relate most explicitly to rural concerns. In combination with some complaints about curbside
pickup in rural areas was the notion that rural ratepayers pay the same amount in taxes as ones that receive waste pickup’.

The library was a discussion area where stakeholders were divided. Some stakeholders view the library as a fundamental and

popular service and believe it is currently too small and outdated. There were suggestions that a new library should be integrated with

any other future recreational or cultural facility development, but there was also some stated opposition to spending money on such a

development. Therefore, while some stakeholders want to see the library expand and grow, others believe it is adequate as is and

should not be a priority for the municipality. Onec o mp |l ai nt shared by some participants was about the
are seen as not fitting with some working class shifts.

® The municipality's recycling program was recently named in the top 20 across the province.

7Taxpayer s in the Barrydéds Bay area who receive curbside ptaxpdyarssvhguaey t he cost of th
waste Transfer Stations pay the actual cost for that service ($45) annually (2015 rate).
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Municipal Governance

The executive functions of Madawaska Valley consist of the decisions and relationships of its elected Council and its taxation and
resource allocation discretions. Engagement highlighted sub-themes in regard to municipal governance:

AFunctions of Counci l
ATaxation

A Spending
Alntergovernmental relations

Functions of Council

There was overall optimism toward the newest municipal Council in public consultations and in the survey, but nonetheless, there
were also some concerns raised by stakeholders about how Council functions.

There are opportunities to instill greater confidence amongst the electorate. Mitigating measures suggested to address concerns
include returning to the ward system to ensure rural representation and live broadcasting via internet of committee meetings to
ensure there is greater transparency in policy discussions. Relatedly, there is some division regarding the policy to allow public
members to sit on committees. Those that are in favour of the process understand it as decision makers being more engaging and
inclusive of community members, while those that are opposed are concerned that representation is skewed toward special interests
or that those additional committee members are not elected and are therefore not accountable. Greater transparency into the
committees may help alleviate anxiety over Council accountability, but there is also a risk that such processes will slow down the
decision making process with more deliberation and discussion.

Taxation

Taxation issues were raised by many stakeholders, but were manifest in different ways. Three taxation issues that were raised are as
follows:

A Rur al residents that do not wuse many services that ur berdiresi

they pay too much ¥or what they receive

® Rural residents who do not receive these services do not pay for them.

dent s

u

S

e

13

MDB Insight T The Path Forward: Townshi p 02019 danheantya-Bakea SthatediclPlary 6 s 2015



ACompared to other communities, eWMadawasé&at ¥Y¥al hegbs Rebasstheywt many peopl
survey, noted that the tax rates burden elderly people that Iive on fix

AMadawaska Valley should tax less and spend | ess

The final point in the above list shares the sub-theme of government expenditure. The perception, by some, is that if spending was to
be reduced, that it would translate directly to lower taxes for everyone. This has been shown to be divisive, with some stakeholders
arguing for less spending on quality of life amenities such as the library, recreation facilities, marketing, or cultural programming or
support, while others insisting that these are the things that retain and attract residents and visitors, the growth of which may keep
taxes lower for everyone. The realities, in a property assessment-based tax system, are that a reduced municipal tax levy does not
always translate to a property tax reduction for everyone.

Spending

Spending is a sticking point that will likely only be resolved with careful consideration and inclusion of the c 0 mmu n divierged s
perspectives. The balancing of costs and benefits would, by consequence, require reflection on the broader community benefits or
costs.

Intergovernmental Relations

Intergovernmental relations are also an area that fits within the broader subject theme of municipal governance; however, there was
low uptake on enhancing such relationships as a priority. Some areas illuminated by senior municipal staff did identify potential
challenges, such as:

AProvianbhtleg is resulting in more reporting required, which takes up
AThe of floading of some Provincial progr ame s®md ¢9 eri Mieade & atxo rmewreinaiemsal i t i
A Council wildl not HYeacbmaraxswvatesndesulting in the perception that | oca

communities

o However, it is worthy to note that spending less may require cutting services. This document identifies a demand for more services, not |l ess.

14

MDB Insight T The Path Forward: Townshi p 02019 danheantya-Bakea SthatediclPlary 6 s 2015



Economic Development and Tourism

Consultations revealed a strong desire among participants to see enhanced economic development in Madawaska Valley.
Participants indicated that from stronger economic growth other local benefits such as youth and young family retention or attraction
or growing the tax base to reduce the individual taxation burden would accompany such growth.

Economic development can occur in many ways but individual preferences vary based on a confluence of personal and societal
factors. Consultation with residents and other stakeholders revealed that preferences for economic development most strongly
resonated in regard to:

ACreating guality employment opportunities that would both
ASupporting ansgmahlcobusaign eglsese da nldu hiomees s e s

accommodat e

A To a lesser extent, tourism, with the dual caveat thatpebpbHees not over
val ue, such as its pristine naturpagi tayndoft had¢addndleallisgho and elduwdg i on

For employment opportunities, stakeholders indicated that the many employment sources in Madawaska Valley are generally not a
source of stable and well-paying employment. The shrinking of the forestry sector has led to declines in the quality of traditional
labour. Participants observed that without quality jobs in the community young people will continue to leave. Adding more retail and
restaurants was not viewed as a viable means of improving the local economy, instead being things that accompany a strong
economy.

Some local assets such as the hospital are considered good local employers, with opportunities to grow healthcare-related services
or support businesses. With a projected aging population and a desire to attract more retirees to the area among some participants,
more healthcare services will also be required for the aging demographic. This is an area of potential opportunity identified as
needing continued attention and support, but it also carries opportunities for growth in quality employment.

Medium-sized business growth in manufacturing was also something some respondents desired; however, other stakeholders are
opposed to trying to attract larger businesses to the community for fear of their impact on quality of place attributes. A balance must
therefore be struck between the desire for growth and upholding the quality of place residents currently value.

Several companies were identified as examples of quality employers, but it was pointed out at one consultation that many companies
suffer from a lack of locally-available skilled labour. The issue of skilled labour shortages is compounded in two ways, both of which
have implications on local business. First, most people that leave Madawaska Valley to pursue educations do not return, which
means their talents are lost to other labour markets. Second, those that remain are under-skilled to perform job-specific roles,
especially as the economy transitions to one that is based on knowledge. As a result, local businesses either need to hire commuters

15
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who will not spend as much disposable income in Madawaska Valley, or suffer under the strain of not having enough skilled
personnel.

For small businesses and home-based businesses, it was recognized that because larger industries have declined locally (as in many
rural communities) alternatives would be needed to the traditional employment base. Small businesses that are created to meet the
needs of the community can be complimentary to some sectors that are growing, such as healthcare, or help to shift the tourism
imbalance in the township to have more winter attractions. In both instances, if small businesses grow, they will also lead to more
employment opportunities.

Relatedly, encouraging home-based businesses is valued by participants because it is helpful in two ways. First, it provides a cost
effective work environment enabling greater incentive to attempt a new business idea. Second, there are many people that can
perform their work from anywhere as long as they have access to reasonable telecommunications infrastructure. This segment of
professionals includes creative industries such as consultants, engineers, computer-related businesses, and graphic artists. Growth
in this sector carries the advantage of enhancing the strength of the local creative class, which may help innovate and learn from one
another through their growing networks.

In order for strong home-based business sector growth, the municipality requires high quality and reliable telecommunications
infrastructure. The potential influx of semi-retirees or entrepreneurs that conduct the majority of their business via the internet rely on
accessible and reliable internet and cellular phone infrastructure. A gap has been identified by stakeholders between urban and rural
access to high speed internet, which threatens the attractiveness of the area to home-based creative businesses. However, through
the Eastern Ontario Regional Network this issue has been largely resolved. Clearly though, communications have not been effective
as the perception of poor service continues.

The success of the creative economy in Madawaska Valley also requires strong quality of place amenities. These investors and
business people put incredibly high value on locating in communities that have thriving recreation and cultural scenes.

For tourism, there needs to be a reduction in the variation seen between peak summer and low winter months. One example of
enhancing winter tourism is to make use of the ski hill as a local asset, either to be marketed to potential private sector investors or to
be leveraged in a private-public partnership between the Township and another party. Other suggestions for increasing tourism
during winter include more winter activities such as snowmobiling, and the potential collaboration with other communities to develop
snowmobile routes for weekend warriors and winter vacationers.

16
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23Understanding Madawaska Vall eyds Strenc

An assessmentofMadawaska Vall eyo6s st r etangieslarsl threarse(SWOT)dssinterded to irfqunp ther
Community-Based Strategic Plan.

Strengths are the unique factors or assets that the community can build off and capitalize on to support future growth and prosperity.
Weaknesses are current areas of disadvantage which may require strengthening or repositioning. Opportunities are factors that can
play an importantr ol e i n deter mi ni ng t haad candeneveragedttoyofiescone atalkengbsiandieffect ehange.
They can positively influence the types of strategies developed and employed, whereas threats are largely external factors that

present barriers to a community and may impede, or hinder the ability to effectively implement the Community-Based Strategic Plan.

This SWOT assessment has been compiled based on the background research, socio-economic profile, and the results of the
community engagement process.

Strengths

AMunicipaI Cc 0 m@ounmni uicrait ¢ eotnistormu nfircoinpal ity abouti smperidamitiewdédadnoatiadn

A Municipal custGomrert i asgnwinaded m fuafifei pal ueldo gl snost

ANaturaI'l'PbaetaLurta/I beauty of the township and its various natur al assets a

ASnow r eingonvoant r einso vvailewed as prompt and frequent

ABarryﬁs Bavye wRaela@als a gooalxdd@mwmtabblasesetxcr ement

A Local prideiWndhharditwagese popul atitbeheandohmnyw er génbacefpcobenss, gr oups

~a wayamplatfies community pride and values its diverse but meaningful he

A Artistic tal einMa daanwa sckua tMavlalteiyoni s home to many artists and artisans t hat
~of 1ife and enhance the tourist experience

AHuntamcg fishing opportunities offer a rich experience for |l ocals and vi

A Local hi story andTbhemmuaréeymasgedewtcal scauh tag at h&®i MadoHeni HagseeVi |l | age,

~ Souoh 60 Ar,t sadssi oe Houtbatuaeumhe quality of place and quality of [1if

A Outdoor akhicviosesconnection with nature, Madawaska Valley has a rich o
~are beneficial to locals and tourists

AHosp'iThiHocaI hospital is a community anchor in terms of employment and

AStrong vol untieMany olnontuanlist yare i nvolved inawndlelngéeousaatcitvivitees avhadcipal
broader publid gooesmnhamdi @ag the tourist experience
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Weaknesses

ALOW pay e mipMaonyymeemipl oyment sources in Madawaska -Yalieyg amel gogegmemal | y not
AHeaIthca'l'rIencsrteraasiinng the senior popul at ihoena Inahyc apruet rseisgonuirfciecsa natn ds tlraabi onu ro nf
ASeasonaI var i aitTioaurs sim itso wsrtirsomgest in the summer months, with disparitd.i
A Byl aw enf oirBcye menéenf orwieanveend Hyswenadarw iaes bl e

A Rur al irlUmgpds edr ocaudsalvi ewed as detracting from mar ket akbialsietdy of municipal
_businesseber i ssueentnoecludeddgsading

AAgérier'nndflryast'il\llaslagl—feeiendly infrastructdeteraoatdsminomi phe fangeéeiofemobil it
~seniors or people with disabilities

ANarrow siBewaWwkhbks and ardeodb snhaculodverisn many pl aces
ASeni—forriendly'MIaumusismeinors are |l ooking to downsiozéocheéi optuonentf opr opantsi ¢
~temaller, qumladdgi thioonest here are no facilities to attract more retirees
AShrinking youth and iyownd adwel tt e@opwmigatiioon opportuniltiinegs ourn avaaieleabl e | oc
_opportunities

A External pressures on pafikerbeyamgdl emunioagsal deopar bkl downl oading, wildl:

financi al- deetsicaugtcfersom t henjbeywme iyt aatofdr alheassets of the area

Opportu nities

\

> > >> P

> > I

Grow heat ehsweed Wrth a sizable hospital and aging senior population, the
promeéeevices el dtuspoesses

Age strirRdawglyop an age strategy to endatiaeagthe mlhi agpalgrioypissfaomommadl e
Hombased busiFnessesays to market and promote Madsasedshasaviaésegsas a pl ace
ensure resources are in place to facilitatevikesfl(dwcafl amppr @gproivatne iian f)

Smal |l busi nieMsask es uspmpaolrilt busi ness support a priority, with specific encour
devel opment s
Business retentii€Conandtexpgmudiaonoutreach to tibsukuswaeessnesemimsni ty to e

increased and identified problems can be resolved
Rur al i nterkEaet usoemnvuinciecsat i ons kmrbmadb aangh ovesli dents and business owner s
|l dentify dead zones in cellular phoaé -deoeption and seek ways to mitiga

Explore opportunities to sppudblitcheparktinéridHi prf @ eiatt et @ rped par e
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Al

AAssessmenTtBeInecvhimaasrk and promote Madawaska Valleyb6s competitiveness in ta
~of counterwgthingat hMladhawaska Valley has comparatively higher tax rates

A Four seasdmPrtoonortiesmouri sm devel opment that contributes toward a year ra
~summer time opportunities

ARuraI i ncllusvesetniegat e ways te aeansuheardrahdeawmpielesented at C

ATranspa'rIenm:a;ease transparency aindt @ oddmmgi tdteevee | mepemeintgsso as to instil conf
~investment from ratepayers

A Ag€riendly propeirSteekdesemepmeat t r a@tgieora pipm ompeti iat ememtop ari tvyerde f gyl opment
~the slate of accommodation choices and retain seniors within the commun

AGoose extErmeEnte meansgestancdoxtreménngin key public areas

AWaIkabiIity ainEdn saucr cee sasldldy aul rkbsayna rsei o f asnudf friecaicehn tp owpiuditahr destinations (e. g.
and that municipally owned diubllaitngsalaledgadeacidnd i &si lairtei acces

Threats

AOfroading of Prievioncinal aExpeongbdemesgantif sendedeso municipalities along
~continue to growstmrasuwml toinn@lireafdyrtdheri ted tax revenues

A ReporitNemg @vi nci ah il ®egriesdxitigol y resulting in more ,resholicthce® qanr ements by
~additionalalbrieraddeyn sam ai ned human resources

A External jTWDreicd kii mtnisomsade about key | ocal empl oymemint s @l eads byyu oh has sch
jurisdiwtitoingleci si ons made in these areas potentially affecting both en

AIntve’rlIage’n’Rﬁrviacttriyorbetween di fferent Viil.leageearwiytbisd BGWMmd dushenioa) Val | ey
rooted in the distribution of resources, services and pregtramming, wher
i hhese villages.
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3 Vision and Mission
3.1AVi si on Tfoomrn sthh g of Madawaska Vall ey

A vision statement represents the future desired state of the Township of Madawaska Valley. It comprises aspirations for the
community and serves as the guiding voice in moving the entire township forward.

Based on input from residents, municipal staff, and members of Council, the following vision has been created:

Madawaska Valley is a healthy, growing, and culturally-rich community which values the contribution that
residents and business owners make towards providing affordable and accessible amenities and an
unparalleled quality of life.

32The Mission of the Township of Madawask

A mission statement captures the reason for the Township of Madawaska V a | | exigténse and guides its actions. The statement
represents the values that will remain front of mind when conducting municipal affairs.

The Township of Madawaska Valley develops mindful, prudent, and community-driven policy that ensures a
safe, clean, and secure environment, a well-maintained infrastructure system and community assets, and a
climate of acceptance, transparency, and responsible growth. We pursue progress with careful consideration of
short and long-term implications so that the integrity and character of our Township, its assets, natural
amenities, and people of all ages, rural or urban, are upheld.
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4 Strategic Priorities and Action Plan

The following section explores strategic priorities that have emerged as a result of the consultation processes .

41Str atPegioc i ti es

Madawas ka V a-20L%eCprinsunit?-Basesl
Strategic Plan lays the foundation and direction by which
the municipality will conduct its affairs, and is grounded in
strategic priorities that reflect the needs, values,
aspirations, and goals of the community at large.

Open Government i We will operate in an open and
transparent manner, providing easy access to information
and meaningful opportunities to participate in the
democratic process.

Progressive and Growing Economy i Madawaska
Valley is a place that encourages economic growth by
offering a development environment that is welcoming to
investors who are seeking innovative ways to prosper.

Healthy Lifestyles i We will be a community that
supports physical and mental well-being by encouraging
positive rural and urban lifestyles, the preservation of the
natural beauty that surrounds us, and helping people to
pursue their passions.

FIGURE 1: TOWNSHIP OF MADAWASKA VALLEY®6S SHRRORIMESI| C

Open
Government

Efficient and

Effective Progressive

and Growing
Economy

Township
Services

Lifestyles

Efficient and Effective Township Services i The Township will offer a great customer service experience and instill confidence in

municipal spending.
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42Acti on Pl an

The implementation of the Community-Based Strategic Plan will create significant benefits for the Township of Madawaska Valley. It
identifies key steps that build on the input and insight received during the extensive background review and the community
engagement process. The plan helps to improve coordination between departments and staff involved in the implementation effort. In
addition, the plan contributes to consensus building across the community.

Through a commitment to achieve the outlined strategic priorities, Madawaska Valley will make visible progress in a number of areas
that impact long-term sustainability.

Strategic Priority: Open Government

We will operate in an open and transparent manner, providing easy access to information and meaningful opportunities to participate
in the democratic process.

1. Develop a Communi{wat honn8Ser ataégwgndnaetx treervni aelwse Itehnee nftusl)l cycle of current
communi cations and makes aienedevaepingdnifyingcormectiohsdbetweanrthe three
communities. It should ensure an appropriate mix of traditional and modern communications styles i as identified in the
engagement. Special consideration should also be given on how to directly and consistently reach seasonal residents.

Encourage citizen understanding of issues by offering |live online strea

2. Ensure inclusiveness of rural concerns and r easitiandss twh eanf fdeecvte lrowprianlg po
residents

3. Conduct corporate wide communication and public relations training (sta
delivery, and understanding of roles and responsibilities.

4. I n response t onweushtltilgca tienetteuwens d,ofsiyrst @elmecti on of Councillors.

5. Establish regular meetings of management across departmentts to increase
guiding principles, Cooarinsu FARiakEES Db atPegmoadse i al t pred with communications.
6. l nform residents through an annibbwréepgets aaerdspent Towrwhi mi a¢ @it vivieises s

upcoming priorities, etc.
7. Est abd i¥chut h/ Young PCofmers ¢itocereeoltse Jounbgoi ng i nvol vement hesthagreenng resi dents

their perspecti vesMadadvwd sokng \aanldl eiydeas f or

24 MDB Insight T The Path Forward: Townshi p 02019 danheantya-Bakea SthatediclPlary 6 s 2015



Strategic Priority: Progressive and Growing Economy

Madawaska Valley is a place that encourages economic growth by offering a development environment that is welcoming to investors
who are seeking innovative ways to prosper.

8 Encourag@omic growth through innovative opportunities based on | eadersh
ways to strengthen the economy.

9. Pusrue tourism devel opments thatonudhreppoktehtyi tioescoandi dtualkei Itiot ywear

10.Look to others to provide economic development services where they are
Vall ey Tourism).n adaodavweilg¢ dhel fcatwi @of opportunities, draw up a Service

understand the mandate and planned activities of other service delivery
11.Undertake a review ofanbe walhmipemieptd | €hmegescompetiti veness and explore th

negative implications of decreasing or eliminating these costs.
122.Devebone storefront where al/l economic development and business organi za

13.Update the Ecormmi cStDeateslgyypmuring the term of this Strategic Pl an.

Strategic Priority: Healthy Lifestyles

We will be a community that supports physical and mental well-being by encouraging positive rural and urban lifestyles, the
preservation of the natural beauty that surrounds us, and helping people to pursue their passions.

4.1l nvestigate the faeaoimmiuni t paghfaobd utdatiemdhancedndi ma-&apgcseafrdiyc es
stage buslihrewwvyersdsigatli ent akeeknsoiagcbdbaoil ities.

15.Stri ke-dasmulpti nary Steering Committee of staff, Counci |, residents, bus
(inclRednfngjewnty) to advise/inform strategic appr oatcehr nfi ocrarteh ef aecsitlaibtlyi s h m¢
for seniors.

16. Wor k with Renfrew County to address the existing gap in seniors afforda
construct a project.

17.Encourage active transportation optlilinmg/hbhyydlnisn@lpatnlgs sond elwad k st mwn steipm
work with Renfrew County to install 1.5 metre paved shoulders on all Co
18. Recogni ze and support volunteer groups by example (voluntbher service by
communitydéds appreciation at service recognition events; and by providin
burnout or help in makVoQuat ¢éeainsmtsboubd benewaburaged and the Townshi
seed mfomreyspecific initiatives that can demonstrate sustainability and
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QD

19.Be advocate for theMaddiaswahsektat ey dan tivheg tiotfso dpyrneasneirc mi xture of rwural and
200Lead by wkeamptefic othpercotviivodeiseni wirr onmentally responsible municipal seryv

Strategic Priority: Efficient and Effective Township Services

The Township will offer a great customer service experience and instill confidence in municipal spending.

2. Expl ore col labareaedi vad t@daftiivets option for strengthening t.he municipalit)

22.Create an environment loafn ds edrevieclenpgeaxresel addmednces floypustemaeigmbiceasreg t he
Undertake an internal review aimed at simplifying theandanning and appr
devel opment and cr datiiemg|lan einrvv @ othmemtt . Pr omote i ntenseirfiacnadti on on | anc
sewer .

23. Pl an and enhanbcaes etde conpntoiloongsy t o i mprove-bskeltvhngeadd|l bamkerpe pbagmeditngpéei on:

electronic document storage.
2. Devel op service standards for each moamércatpiad n adlemedr ftcinairsei ndéeice gaont i nual |y

ti mesheet based software to beandcdron raapec. iffi msece psmpeineac bwsd tvhi Itlh eh pluppltiac det

trigger points for new staffing resounsesesioefékbecminatung esE&rsgstaé&s anthea

25.Decrease operacatngng epgintgt by pcactice an Energy Conservation and Demand

26.Conduct a setmidpnet whdéehetrr ddhtemesretptaygetem installed at the Barrybds Bay Wa
t o

be used in the future and what would the reasonable rates be pay for
27.Conduct regul ar as steesrscTmefnitssc aolf otuntelhd wkhgf ea pti h @l Taw d Uppdearteet itrhge requi r e me
Munici pal Asset Management Plan during the term of this Strategic Pl an.
28. Devel op and i mplement a comprehensive Succession and Retention Strategy
supporitc inpuanl operations
29.Cr eat e mec heamhasnmxserdf ®mr mance measurement across all l evel s of the organi z
30,Aim to meet changing provincial standards for physical iatcices.si bility an
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